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any years ago, a seasoned explorer discovered a
M spectacularly rich source of diamonds in the beart of the
Amazon Jungle. He began collecting the diamonds for transport
back to civilization but then tragedy struck. Malaria rendered him
seriously ill and, with his delirium, the precious gems were left
behind. Upon bis recovery, be again set out into the deep jungle but

mysteriously vanished without a trace — never to be seen again.

Each day for many years thereaffter, the hot
tropical morning sun would blaze down on this
solitary collection of priceless gems and cast off
brilliant shaffts of color. This light shimmered and
changed as it reflected off the diamonds and into
the sky. Over the years, the villagers in the region
would see these dancing colors in the sky and

THE JUNG
became superstitious of their source.

They named them. . Jungle Fire!

Now, several generations later, you and your team, equipped with
the necessary survival gear, are about to battle the perils of the

Amazon in search of this fabled treasure. You will experience the
impact of planning, resource utilization, teamwork, appropriate

risk taking and the value of information gathering.
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THE DETAILS

Overview

Participants are placed in circumstances with limited time and resources and
must rely on their performance skills and their team to maximize their result.
The pressure and intensity in Jungle Fire are similar to those experienced
daily in a hectic work schedule.

Participants contend with deadlines, challenging circumstances, others’ points of
view and the pressure to “‘get going,” while trying to accomplish their objective.

Key Learning Points

e Understand the value of having the right objective
e Identify and use all relevant information

* Recognize the importance of upfront planning

* Execute your plan using all team members effectively

Practical Details
o Multi-media format

e The facilitator (ours or yours) brings
the learning to life

e Teams of 5 participants
e 2 hours per session
o The debrief can be customized to focus on key learning objectives

o Suitable for all levels and cross-functional and intact teams

RESULTS

e Improve
productivity

e Enhance
information
utilization

e Improve
outcomes
through
better
planning

e Achieve better

team results

e Strengthen risk

management
capabilities






