An Experiential Learning Program
by Eagles Flight Asia

It’s not a matter of if change is going to happen, but when.

Today, the speed of change is only accelerating. If employees and organizations cannot keep up with the pace
of change and match actions accordingly, they are on a collision course with failure. As such, employees need
the skills to quickly formulate appropriate goals, gather and evaluate information, gain team consensus, and

then act in order to obtain the best results possible.

In Eagle’s Flight’s engaging experiential learning program, Redline Racing, participants will work as a team
through a challenging task that mimics real-world pressures to make quick and well-informed decisions,
use checkpoints to reassess and course-correct, all while contending with stiff competition. This fast-paced,
hands-on experience provides the opportunity to learn and practice the skills your employees need to

succeed in transitional times.

The Outcome:

e Balance action with analysis to efficiently achieve the best possible outcome
e Learn from and apply the lessons of those who have succeeded before

¢ Build cohesion and consensus among team members

e Course-correct in the face of shifting conditions.

Left with questions? Wondering what a partnership could look like? +65 8892 1565
Give us a shout! efasia.sales@eaglesflight.com



