EXPERIENTIAL LEARNING
THAT CHANGES BEHAVIOR.
YOUR PARTNER FOR IMPACTFUL
LEARNING SOLUTIONS

TOGETHER, WE CAN
BRING THE BOLDEST
TRANSFORMATIONAL
LEARNING INITIATIVE TO LIFE
Since Eagle’s Flight introduced experiential learning to the
training and corporate events world over 30 years ago, there
has been an increasing appreciation for its effectiveness as
an approach to behavior change that improves organizational
performance.
Our comprehensive offering of virtual and in-class training and
development solutions includes transforming organizational
culture, leadership development, competency development,
and corporate events. With offices in five countries and a
network of representatives around the world; we have the
ability to deploy large-scale global development initiatives,
training and corporate events, both in-person and virtually.

2

© AND TM, EAGLE’S FLIGHT, CREATIVE TRAINING EXCELLENCE INC. NOT TO BE COPIED OR REPRODUCED WITHOUT WRITTEN PERMISSION. MAR 801_0220

© AND TM, EAGLE’S FLIGHT, CREATIVE TRAINING EXCELLENCE INC. NOT TO BE COPIED OR REPRODUCED WITHOUT WRITTEN PERMISSION. MAR 801_0220

3

THE EAGLE’S FLIGHT POINTS OF DIFFERENCE
Whether your goal lies in reducing turnover, succession planning, increasing sales, improving
customer satisfaction, or transforming the culture across your organization, Eagle’s Flight’s
depth of content paired with our extensive in-house customization capabilities makes the
possibilities endless. Here’s how we do it:

Experiential Learning
At the heart of everything we do is experiential learning. Through practical
experiences, individuals learn by doing, not just listening, reading, or watching.
New competencies are developed, more information is retained, and individuals are
more likely to apply their new knowledge on the job.

Practical and Straightforward
We’ve mastered the practice of turning complex principles into practical tools,
models, and approaches that are pragmatic, immediately applicable, and easy to
use. Our tools enable participants to leave the session and start putting the learning
into practice immediately.

Focused on Results
We work to consistently deliver against our commitment to ensure that you reach
your training and development goals. Our disciplined, step-by-step process and
proven expertise ensure real, sustainable results from training and development
investments.
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NOT YOUR ORDINARY
LEARNING EXPERIENCE:
EXPERIENTIAL
LEARNING
Sustained learning is achievable through
an approach that builds conviction by
changing the hearts, minds, and skills of
every employee, and experiential learning is
a powerful vehicle to achieve that.
Experiential learning plays an essential
role in any successful corporate training
program because through interactive,
hands-on exercises that mimic the
workplace, employees learn practical and
relevant skills and behaviors in a way
that builds confidence and competence.
Experiential learning also delivers benefits
that many other training methods can’t
match. For example, experiential learning
helps individuals retain as much as 90
percent of what they’ve learned, compared
to other learning methods, which only
achieve 5 percent learning retention.
By employing the power of experiential
learning, your training efforts go beyond
knowledge transfer; they support mindset
transformation and skill mastery.
Experiential learning enables employees
to make direct connections between
their actions and desired performance
outcomes, resulting in better performance.
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LOCAL PARTNERS. GLOBAL PRESENCE.
Eagle’s Flight recognizes that when we collaborate with some of the world’s most ambitious
organizations, we can help them implement training and development solutions that improve
employee engagement, bottom-line results, the customer experience, and so much more.
Regardless of where you are in the world, Eagle’s Flight will be right there beside you. With
regional offices and like-minded partners around the world, our team will always be close by to
ensure the success of your initiative—big or small, long or short.

5 GLOBAL
OFFICES
30 GLOBAL
PARNTERS

6

© AND TM, EAGLE’S FLIGHT, CREATIVE TRAINING EXCELLENCE INC. NOT TO BE COPIED OR REPRODUCED WITHOUT WRITTEN PERMISSION. MAR 801_0220

EAGLE’S FLIGHT BY
THE NUMBERS
30+ YEARS IN BUSINESS
OVER 90% REPEAT BUSINESS
WORKED WITH OVER 50% OF
THE FORTUNE 500
CONTENT IN 20+
LANGUAGES
WINNER OF OVER 25
INTERNATIONAL AWARDS
•

Training Industry Top 20 Training Outsourcing
Companies List

•

Training Industry Top 20 Leadership Training
Companies Watch List

•

US Business News - Best Leadership
Development Consultancy

•

Stevie Award Bronze Medal for Customer
Service Department of the Year 2017

•

Corporate Vision (CV) Magazine - Best
Experiential Organizational Training Provider

•

Singapore Monetary Authority’s 2018
Learning Partner

FEATURED ON THE
TELEVISION SERIES
“WORLD’S GREATEST…!”
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MEET THE TEAM: OUR IN-HOUSE CAPABILITIES
Our people love what they do, making them a valuable addition to any corporate training and
development strategy. When you work with Eagle’s Flight, you become part of the team, as we
become part of yours. Together our teams will be able to accomplish any initiative, tackle any
challenge, or capitalize on any opportunity to ensure success now and in the future.

The Development Team

The Graphic Design Team

Our Instructional Designers are the architects of

With an in-house team of Graphic Designers, we

our client’s solutions. Their ability to integrate

have the ability to truly bring your solution to life.

existing training content or tailor existing

Whether it be adding your branding or designing

content to corporate uniqueness and goals, is

a solution from scratch, it will always feel like

what makes it straightforward and relevant in

it was hand-selected for those who receive the

the eyes of all employees.

training.

Executive-in-Charge

The Project Management Team

With all these teams working to deliver

Our Project Management Team is there to

your vision and achieve your training and

ensure your solution stays on track, on time, and

development goals, an assigned Executive-in-

on budget, so that you can remain focused on

Charge allows you to relax knowing everything is

ongoing internal projects.

proceeding according to plan.
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The Facilitations Team

Regional Teams

It’s entirely up to you to have either Eagle’s

No matter where your employees are located,

Flight’s world-class facilitators handle the

our Regional Teams work to ensure your

delivery of your solution, or you have them teach

solution makes the best possible impact in the

your trainers how to deliver it. Our Facilitations

region it is delivered in.

Team works to accomodate your needs, both
in-person and virtually.

The Consultation Team

The Print and Procurement Team

Not sure where you begin? Want to maximize

Eagle’s Flight Print and Procurement Team is

the impact of your investment with post-course

one-of-a-kind. Their ability to source the best

reinforcement? Our Consultation Team will help

content for your solution is key to the success of

you select the right combination of Eagle’s Flight

any initiative, and always will be.

tools to meet your needs.
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CORPORATE CLARITY AND ALIGNMENT
Move forward with confidence by defining your purpose, ensuring clarity, and
achieving alignment.
Organizations that have alignment and clarity are much more likely to win in today’s
ever-shifting world. If they are to win, company leaders must successfully tie the
strategic initiative to the organizational purpose so that the organization is collectively
moving in sync toward a common goal. The trouble many organizations face is the
unrelenting pressure to produce results – and fast. The consequence of racing for
results while lacking alignment and clarity on the path forward can be detrimental.
If you want your organization to be able to successfully overcome any challenge and
achieve even the loftiest goals, you are going to want to explore how you can move
forward with alignment and clarity. Here are the ways that the Eagle’s Flight team can
support you.

Understand Where You Are Today, to
Build a Plan for Tomorrow
Eagle’s Flight’s Insights Discovery is an
experiential process that is ideal for any
organization who wants to identify where
a change in employee behavior is needed
to ensure the highest return on investment.
This solution provides quantitative and
qualitative insight into where a shift in
the behaviors of your people will have the
greatest impact.

12
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Achieve Alignment on the Most
Important Decisions and Direction
Eagle’s Flight’s experiential alignment
process is designed to clarify the why, way,
and how of any initiative through passionate,
authentic, and future-focused conversations,
as well as activities, challenges, best
practices, and research-sharing. The result
is not only alignment and corporate clarity
but a report and presentation of the findings
from the session, which includes insights
that ensure success moving forward.

Reach Organizational and Employee
Clarity on the Behaviors Needed to
Drive Your Organization Forward
Our Organizational Development Experts
will partner with you to develop competency
models ranging from universal cultural
competencies to multilevel models. Working
with key contacts in your organization,
we will uncover insights, examples, and
language specific to your organization to
build a customized competency framework
that incorporates the skills and behaviors
needed to support your desired culture by
function, level, or across the organization.
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CULTURE TRANSFORMATION
Create a dynamic organizational culture that drives results.
A successful culture transformation requires changing the hearts, minds, and skills of
your employees to achieve organizational imperatives — with unwavering support and
active involvement from leaders at all levels. This is where Eagle’s Flight steps in. With
the tools, team, and expertise to support your corporate culture initiatives, it is possible
to revolutionize your organization in one — or more — of the following areas.

Customer Experience

Safety and Compliance

Build your culture around the customer,

Build conviction that inspires and gives

always putting them at the center of all

employees a purpose to proactively follow

decisions across the entire organization.

all safety standards.

Diversity and Inclusion

Accountability

Build a culture where employees and

Ensure all employees understand how

leaders embrace diversity and inclusion; and

their personal responsibilities affect

one that makes customers want to work

organizational, departmental, and team

with you, and employees want to work for

objectives.

you.

Employee Engagement

Innovation

Unleash the potential of your employees by

Build a culture that actively engages in

increasing engagement to positively impact

14

creative thinking and executes on new ideas

performance.

to drive organizational growth.

Leadership Development

Your Unique Need

Build leadership excellence from front-line

Don’t see your ideal culture listed? Our team

managers to the C-suite to ensure a full

will work with you to craft a custom solution

pipeline of leaders.

to achive your desired culture.
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BUT DON’T TAKE OUR WORD FOR IT

”

THE RESPONSE TO PAPA JOHN’S CORPORATE CULTURE INITIATIVE

“Eagle’s Flight did an amazing job of working collaboratively with Papa John’s. The

subject of diversity, equity, and inclusion is very personal for everyone, and the team
members of Papa John’s, along with our leaders, knew that as a result we needed a

training program that was tailored for our needs. I also love how Eagle’s Flight did not
pull something off-the-shelf or give us a canned or boxed experience.”
Victoria Russel, Chief of Diversity, Equity, and Inclusion at Papa John’s
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LEADERSHIP DEVELOPMENT
Prepare your leaders of today and tomorrow for success.
There is no question that the success of any organization is heavily dependent on the
quality of its leadership. To ensure success now and in the future, organizations need
a healthy pipeline of leaders that come from a robust leadership development program
designed to build competencies across the organization. We have spent over 30 years
perfecting our approach to leadership training so that we can provide organizations of
all sizes and industries a solution that is perfectly suited to their needs.
When you partner with Eagle’s Flight, the road to leadership development is crafted
with your input. From building a single leadership competency to rolling out leadership
development throughout your organization, we work closely with you to deliver the right
solution for your goals.

CUSTOM LEADERSHIP SOLUTIONS
No matter what your development
need may be, we can create a
leadership program to meet your
specific goals, such as building a high
potentials program or a Succession
Plan. Whether it requires training
a single competency or creating
a culture of leadership excellence
across an entire organization, we have
the content, tools, and expertise to

Materials from Eagle’s Flight’s fully
customized Leadership Program for
Aecon, a leading construction group.

ensure your success.
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COMPREHENSIVE LEADERSHIP DEVELOPMENT
There are a multitude of benefits when leadership development is offered throughout an
organization. Eagle’s Flight Journey of Leadership™ is an integrated solution that uses a
tiered approach across an entire organization.
Personal LeadershipTM

Practical LeadershipTM

Emerging Leaders

Mid-Level Leaders

Before frontline and high-potential employees

Mid-level leaders need to develop their own

can effectively lead teams, they must lead

leadership capabilities in order to tap into the

themselves. As such, this program develops

true potential of those they lead. This program

the skills necessary to increase focus, improve

enhances the everyday, practical skills required

efficiency, and maximize their contributions. The

to lead effectively and drive performance. More

program consists of six modules, including:

specifically, it consists of five modules:

•

Building Effective Relationships

•

Taking Accountability for Your Future in

•

Time Management

•

Communicating and Listening

•

Managing Time to Deliver on Priorities

•

The Seven Cornerstones of Teamwork™

•

Building and Leading Teams

•

Resolving Conflict at Work

•

Giving and Getting Feedback

•

Managing Stress in the Workplace

•

Coaching for Results

Leadership

Living LeadershipTM

Senior Leaders
In Eagle’s Flight’s Senior Leaders program, your executive-level leaders and their senior management team
will learn that in order to deliver world-class organizational results, they must release the full potential of
employees. To do so, they will learn effective coaching, goal-setting, feedback, empowerment, and change
management. The program consists of 10 modules, including:
•

Accountability

•

Leading an Empowered Workforce

•

Managing Internal Communications

•

Coaching for Results

•

Leading Change

•

Executional Excellence

•

Communication: Developing Your

•

Influencing Others

Leadership Presence

•

Powering Team Performance

•

Performance Management
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LEADERSHIP PROGRAMS FOR SPECIFIC NEEDS
From time management to effective communication and leading through times of
change, there are specific competencies organizations are looking to build. Eagle’s
Flight’s robust content library is your solution. In as little as a day, we can deliver an
experiential leadership program that builds competency and confidence in a way that is
immediately applicable back on the job.

Coaching

Communication

Empowerment

Performance
Management

Change Management

Delegation

Accountability

Teamwork and
Collaboration

Executional Excellence

* AVAILABLE VIRTUALLY OR IN-PERSON
18
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BUT DON’T TAKE OUR WORD FOR IT

”

ROBERT BOSCH: CANADA’S RESPONSE TO THEIR EXPERIENTIAL LEADERSHIP SOLUTION

“Leadership training that I have taken previously was more academic. [Eagle’s Flight’s]
training had a good element of academic but also had the gaming piece through

experiential learning, which I thought created great engagement and drove the message
home better for my employees through a quality experience.”

John Scinocca, Vice President and General Manager at Robert Bosch Canada
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SALES EFFECTIVENESS
Sales is changing; is your team ready?
Customers today are more sophisticated than ever and want solutions that fit their
specific needs. They want salespeople who can show them something they can’t easily
find with a search; vendors who are not just experts in their products but experts in the
industry and on what delivers the most value.
As a result of these changes, organizations are feeling increased pressure to build a
sales force with the right skills, processes, and tools in order to win. The best way to
do this is through interactive and highly engaging training specifically built for sales
professionals. Here is an overview of the ways Eagle’s Flight can help:

Build a Culture of Sales Effectiveness
Building a culture of sales effectiveness is a complete shift in the organizational mindset. Doing
this requires a clear picture of the desired outcome, the genuine involvement of leaders, and a
proven path to success. Eagle’s Flight has that process and can partner with you to bring it to
life by implementing a personalized solution for your organization.

20
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Sales Leadership Development
Leadership development for sales managers and
leaders expands the mindset and capacity for
delivering world-class organizational results by
releasing the full potential of their sales force. Your
sales leaders build the competencies necessary to
successfully shift from managing to leading a highperforming sales team.

Sales Effectiveness Programs
Salespeople will be more open to training that is
delivered in a way that allows them to connect with
the learning content and is directly relevant to their
day-to-day lives. Our range of sales effectiveness
programs on topics from solution selling, to client
interactions, to funnel management, do exactly that
in order to maximize your ROI.

Company Sales Events
Sales meetings are the ideal environment to get your
sales team engaged. With Eagle’s Flight Corporate
Events, our team of Events Experts will help you
add a sales effectiveness message to any company
event in an experiential way that truly drives the
message home.
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”

“THE USE OF
EXPERIENTIAL
LEARNING TO BUILD
UNDERSTANDING
AND CONVICTION IS
AN EAGLE’S FLIGHT
TRADEMARK.”
Marc Caira
(Retired) Vice Chair, Restaurant Brands International

SAFETY AND COMPLIANCE
A zero-incidents workplace is achievable when every employee and leader has
the conviction and skills to do their part.
Organizations that manufacture products, mine natural resources, handle food products
or hazardous materials (to name a few) must take special care to manage workplace
safety and regulatory risks effectively. In fact, it is the organizations that build a culture
of safety that set themselves on a path to improved compliance and safety outcomes.
At Eagle’s Flight, we’ve worked with companies in a variety of industries, assisting them
take their current safety programs one step further by embedding a commitment to
safety in the hearts and minds of every employee and leader. Here’s how we can support
your current and future safety and compliance initiatives.

Create a Culture of Safety
If your objective is to ensure that all
the elements of your company culture
support your safety goals, Eagle’s Flight
can help make it happen. Every culture
transformation initiative is customized to
the reality of your organization and goals, in
order to provide your team with the worldclass support, training, and reinforcement.
With this, your organization will be on its way
to creating a culture that inspires employees
and leaders to proactively follow all safety
standards every single day.

24
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Training That Builds a Mindset of
Safety in Employees and Leaders
Safe by ChoiceTM was designed with one
goal in mind: drive conviction that every
person must follow all safety procedures
and contribute to an environment that
demands workplace safety. The program is
not designed to replace or alter your current
safety initiatives; instead, it is designed to
give those programs traction and to ensure
that every employee is an owner of their
safety and the safety of others.

Drive Awareness at a Company
Event
Corporate events are the ideal environment
to kick off a safety and compliance initiative
and help you build conviction in your
workforce through an experiential activity
that drives the message home. With Eagle’s
Flight Corporate Events, our team of Events
Experts will help you add a safety message
to any company event so that attendees
walk away with an understanding of their
role in a safe workplace.
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CUSTOMER EXPERIENCE
Success starts with a superior customer experience, and we will get you there.
Becoming truly customer centric is not an initiative that can happen within a silo. It is an
organization-wide strategy that requires the support and engagement of every employee
and must be modeled by leaders across the entire organization. This is because
customer centricity is not synonymous with customer service. Customer centricity is
when every employee knows that they can positively influence the customer experience
– and that they must. Therefore, it’s not just people in customer-facing roles that need
to become customer centric; it is every single employee and leader.
This is where Eagle’s Flight comes in. As your partner, we can provide you with a
solution that will help build an understanding within your workforce that they can impact
the customer experience in a very real way.

26
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Create a Customer-Centric Culture
With a personalized solution that provides world-class support, training, and
reinforcement, any organization can transform their culture to be truly customer centric.

Training for Leaders
To ensure a great customer experience, it is critical to develop leaders who are focused
on the customer and are able to empower their teams to do the same.

Training That Builds a Customer-Centric Mindset in All Employees
Customer Centricity in Action™ is an experiential program that teaches employees what
it takes to create a value-added experience no matter their role in the organization.

Customer Service Training
Eagle’s Flight’s Building Blocks of Service Excellence™ is a one-day program that creates
awareness for how each employee can contribute to a great customer experience and
equip them with the skills to do so.

Drive Awareness for a Positive Customer Experience at a Company Event
Kick off a new customer experience initiative and get employees excited through an
Eagle’s Flight event that is highly experiential and hands-on. Doing so is a sure way to
build excitement and spark engagement.
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DIVERSITY AND INCLUSION
Build a culture where customers want to work with you and employees want to
work for you.
Forward-thinking organizations believe that their organization’s composition should
reflect the customers they serve and the world they operate in. This is why it is
becoming increasingly common for organizations to make diversity and inclusion a
corporate priority — and with good reason. The benefits of creating a company culture
where everyone feels included not only impacts employee engagement, recruitment,
and turnover, but also has an impact on the customer experience and the bottom-line
results. To build an inclusive, positive, productive, and innovative workplace, Eagle’s
Flight has a variety of solutions to help make it happen.

Build a Culture of Inclusion
Becoming a diverse and inclusive culture is not an initiative that can happen within a silo, or be
delegated only to the Human Resources department. It is a strategic initiative that requires the
support and engagement of every employee and must be modeled by leaders across the entire
organization.

28
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Deliver the One-Day Experiential Program
Eagle’s Flight’s one-day diversity and inclusion
training program is customized to your unique need
to ensure the content resonates with your reality.
Participants will learn how to appreciate individual
differences, become aware of their own biases
and how to manage them, and the role they play in
creating an inclusive organization.

Develop a Custom Solution
No matter your development need, or level of
support, we can create a solution and partner with
leading experts to meet your organization’s specific
goals in regards to an organization-wide initiative to
create a diverse and inclusive culture. We have the
content, tools, training and expert partners to ensure
your success.

Drive Awareness at a Corporate Event
Corporate events are the ideal environment to drive
awareness on the topic of inclusion across a large
audience. With Eagle’s Flight Corporate Events,
our team of Events Experts will help you add an
inclusion message to any company event in an
experiential way that drives the message home.
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COMPETENCY DEVELOPMENT
Develop the mindsets & skillsets you need to succeed now & in the future
With a wide range of competency training programs available, our programs do not
just provide employees with more information; they teach them how to change their
behavior to drive better results. Whether it be public speaking, collaboration, time
management, or project management; our experiential approach is one employees
engage with because it’s practical, straightforward, and directly applicable to their dayto-day reality. Programs include:

Adaptability and Agility
Every business contends with shifting market conditions, resource-management challenges,
and identifying which activities have the highest payoff, but each of these have varied levels of
impact. As such, employees need the skills to adapt to change, capitalize on all opportunities,
and operate with a practical, yet flexible, plan to increase both profit and efficiency.

Communication
Effective communication is a skill that is imperative for everyone, regardless of role or tenure.
Having an effective and pragmatic communication style drives productivity and results, as
employees are equipped with the skills to convey their ideas in ways that drive effective
decision-making, inspire teamwork, and motivate action.

Creativity and Innovation
Are your employees willing and able to step beyond the “norm” and into unknown territory? If
they are, this is where great innovation, creativity, and invention occur. When employees have an
innovative mindset, they can give your organization a much-needed edge in today’s competitive
marketplace by finding ways to solve business problems and improve upon current processes.

30
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Teamwork & Collaboration
Instead of spending resources assembling inconsistently-performing groups that generate
subpar results; organizations need to focus on building high-performing, functional, and goaldirected teams who consistently deliver what they promise, achieve higher-than-expected
results, and are fully engaged with the work at hand.

Dynamic Priority Management
Every individual, from entry-level employee to C-suite executive, wants to be more productive in
the time they have and needs to be to achieve optimal business results. All employees need to
develop the skills and implement a structure for successful time management.

Stress Management
Navigating the workplace, decision-making, managing competing priorities, dealing with difficult
people these daily workplace challenges can leave even the most resilient employees stressed
out. While some employees are more prone to stress than others, everyone can benefit from
training that teaches them how to successfully manage pressure and stress. Done right, it can
transform a person’s view of the workplace, as well as the workplace culture.

Negotiation
Smart negotiations contribute significantly to company success because they help create more
authentic, value-based relationships and achieve results. In order to do this, your company’s
leaders and employees must understand that negotiation is not a singular event, but is instead a
process that can be influenced by many other factors.
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Problem Solving
Individuals and teams can get stuck in a rut of repeating the same actions time and time again,
and getting nowhere but business results cannot wait. What organizations need are teams of
individuals who can diagnose problems, learn from their mistakes, self-correct, and respond by
continually improving processes and outcomes.

Conflict Management
Conflict is natural, especially at work. From small disagreements to outright verbal battles,
conflict can become a major source of stress and can easily overshadow all other productive
aspects of day-to-day business. Although very few people like dealing with conflict, it’s
imperative that everyone is trained, not just to deal with it, but to resolve it and move forward.

Productivity
From time to time, we are all guilty of confusing activity with productivity. If we’re busy, we must
be making headway, right? Not always. A lot of this unproductive busyness can go undetected
until the results come in, at which point it’s too late. The solution to this all-too-common problem
is to equip your employees with the understanding and tools they need to maximize productivity
and performance.

Project Management
Why do so many projects fail to deliver the expected results, let alone exceed them? Lack of a
tactical mindset and underdeveloped project-management skills or processes are usually the
culprits. It’s never enough to simply delegate a project and hope for the best. The person who
will be responsible for its outcome needs a degree of expertise in tactical management, plus a
fail-safe process to follow.
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Public Speaking
Every presentation is a valuable opportunity to connect, inform, persuade, educate, or motivate
others. From preparation to presentation, employees need to be confident public speakers who
can have an immediate impact on their audience, whether it’s 10 people or 10,000.

Accountability
Accountability is key to the ongoing success of any individual, team, or organization. Individuals
need to demonstrate it. Leaders need to require it. However, for an individual to predictably
deliver on personal and team accountabilities, they must know how to determine all the
available options, have an understanding of the relative consequences of the options, and then
choose wisely and execute the decision flawlessly.

Strategy and Execution
For your organization to successfully capitalize on opportunities, your employees need to be
equipped with the skills to uncover the information they need to evaluate options, create and
execute a strategy, foresee challenges, and create contingency plans to outwit and outlast the
competition.

Process Improvement
Within your organization, there may be thousands of processes occurring simultaneously.
At some point, processes from the various departments will intersect, which may be why
many process improvement projects never make it beyond the blueprint stage because their
originators didn’t take into account process interconnectivity. In today’s world of near constant
change, employees need to feel empowered to recognize out-of-date or inefficient processes,
and improve them to benefit their team, the organization, and their customers.
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CUSTOMIZATION AND CUSTOM SOLUTIONS
In all that we offer, the level of customization is entirely up to you.
Regardless of the level of customization or consultation required for your initiative, you
will be able to rest easy with Eagle’s Flight as your partner. Not only do we have the
experience and track record to help determine your best option, but we have extensive
in-house customization capabilities, content development, and the team to make it
happen. Customization options available to you include:

Consultation, Initiative Development, and Strategic Rollout Support
Your needs, opportunities, and challenges are unique. Our Consultation and Initiative
Development Team will will work closely with your team to ensure the initiative
developed and delivered relates to your employees’ reality at work and drives your
defined goals. In order to do so, our team will help you:
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•

Gain an understanding of where you are today so a plan can be built for tomorrow

•

Achieve alignment on decisions and direction

•

Develop or refine your competency framework

•

Deploy employee engagement surveys or 360-degree feedback surveys

•

Consult with internal training, learning, and human resources teams

•

Implement a communication strategy and execute it
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Content Creation, Selection or Adaptation
After 30 years of creating engaging and results-driven learning solutions, our
Instructional Designers and creative design team have the experience to help you create,
select or adapt the content for your initiative.
Our extensive library of content and training tools ensure that the most effective training
approaches and methodologies are applied to your initiative. Our in-house capabilities
include:
•

Creating content from scratch to
match your specific need

•

Adapting Eagle’s Flight content

•

Integrating your existing content into
a new initiative

•

Guidance on selecting the most
effective training approaches and
methodologies

•

Incorporating your internal language
and terminology

•

Extensive in-house creative design
team to match the look and feel of
your brand and organization

Materials from a Papa John’s training program
were customized by the Eagle’s Flight team in
partnership with client stakeholders.
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Facilitation Options
Eagle’s Flight has the experience, the team, and the training tools to ensure the most
effective facilitation option is matched to your customized solution. Our team works
with you to ensure the training is delivered using your desired approach. Facilitation
options include:

Eagle’s Flight Facilitates - Virtual or In-Person
Have Eagle’s Flight facilitate your solution for you.

Train-the-Trainer Certification
Have your in-house training team certified to run our training programs.

Leaders as Teachers/Leader Cascade
Have key leaders in your organization teach Eagle’s Flight content to their
own teams.

Do-It-Yourself Kits
Depending on your initiative, our programs can be delivered by leaders
using a “turnkey kit.”

Sustainment and Reinforcement
Eagle’s Flight’s Learning Sustainment Team works with you to select the strategy and
tools needed to ensure the key learnings from training are applied back on the job and
the desired outcome from the initiative is achieved. Options include:
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•

Digital Reinforcement

•

Client Support

•

Knowledge Assessments

•

Learning Impact Scorecard

•

Coaching
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BUT DON’T TAKE OUR WORD FOR IT

CUSTOM SOLUTIONS

”

HALLMARK CARDS’ RESPONSE TO THEIR CUSTOM LEADERSHIP DEVELOPMENT SOLUTION

“At Hallmark we’re a creative company and having the feeling of something that

looks like it was designed by Hallmark was really important to us. Eagle’s Flight was

a great partner to help us develop the content and then put our design approach and

perspective on top of it, so that it didn’t feel to our employees like it was an ‘off-the-shelf’
product. Instead, it felt like it was designed for Hallmarkers by Hallmarkers, and that
was really important.”

Paula Tatum Matthews - Director, Talent Management and Development, Hallmark Cards
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CORPORATE EVENTS
Hands-on, interactive, face-to-face, collaborative challenges that
get attendees highly engaged and working as a team.
Planning an experiential corporate event does not have to put a strain on your team,
time, and resources; and is entirely achievable! The way to do this is by partnering
with an expert in experiential events. Experts like Eagle’s Flight Corporate Events
make it possible to bring levels of attendee engagement to new heights, achieve your
stakeholders’ goals for the event, and make yourself look like a rock star in the process.
Eagle’s Flight experiences are designed to leave lasting impressions. They fill a need
attendees and stakeholders have for lasting relevance that is engaging and not boring.
Gone are the days of passive engagement. When your attendees participate in an
Eagle’s Flight experience, they will be fully immersed and engaged from start to finish,
and leave with memories that will last well into the future. Stakeholders and Event
Planners will also be able to rest easy knowing that every Eagle’s Flight Corporate Event
is flawlessly executed and tailored to your specific needs. What’s not to love?

Over 30 Experiential Team-Building Activities To Chose From, Including:
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Virtual Deployment

Face to Face

Hybrid Event

5 - 250 Attendees

20 - 5,000 Attendees

Combined Virtual & In-Class

Prioritization, Collaboration
& Execution

Planning and
Performance

Communication
and Teamwork
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YOU’RE IN GOOD COMPANY
Eagle’s Flight is the trusted partner of many of the world’s top organizations.
Custom Leadership Development Program
Hallmark recognized the growing need for strong leadership for longterm organizational success, and as such partnered with Eagle’s Flight
to develop and deliver a custom leadership development program called
Lead It, to their leaders globally.

Safety and Compliance Training
A bio-safety level 3 facility delivered Safe By Choice™, which focused on
building conviction in employees and leaders that are responsible and
capable of building a safe culture for everyone.

Custom Diversity and Inclusion Training
Together with the Papa John’s team and subject matter experts, Eagle’s
Flight developed and delivered a custom diversity and inclusion training
program for all employees and leaders which tackled unconscious bias, as
well as what it takes to build a culture where everyone feels they belong.

Experiential Corporate Event to Promote Charitable Giving
Ingram Micro enlisted the help of the Eagle’s Flight Corporate Events team
to make their company event experiential and hands-on, while driving
home the message of charitable giving as an organization.

Experiential Leadership Development
Twenty senior leaders from Robert Bosch Canada participated in a
custom leadership development program developed by Eagle’s Flight that
equipped them with the necessary skills to drive results and succeed.

40

© AND TM, EAGLE’S FLIGHT, CREATIVE TRAINING EXCELLENCE INC. NOT TO BE COPIED OR REPRODUCED WITHOUT WRITTEN PERMISSION. MAR 801_0220

Partial Client List
Insurance
• Aviva

•

Adidas

Financial Services
• ADP

•

DaimlerChrysler Insurance
Company

•

Coach

•

American Express

•

Great-West Life

•

CVS

•

Bank of America

•

Sun Life Assurance
Company

•

Gap

•

Capital One

•

Home Depot

•

CIBC

•

Hudson’s Bay Company

•

Citigroup

•

Michael Kors

•

H&R Block

•

Nike

•

HSBC

•

Oakley

•

Manulife Financial

•

Saks Fifth Avenue

•

Prudential Financial

•

Walmart

•

RBC

•

Williams-Sonoma

•

TIAA-CREF

•

TD Bank

•

Western Union

•

The Co-operators Group

•

USAA

•

Zurich

Food & Beverage
•

A&W Restaurants/
Long John Silver’s

•

Burger King

•

Campbell Soup Company

•

Coca-Cola

•

Danone Waters

•

Dare Foods

•

Del Monte Foods

•

Nestlé Professional

•

Papa John’s

•

PepsiCo

•

Starbucks

•

Tim Hortons

Entertainment

Pharmaceutical
• Allergan

Power, Natural Gas, &
Chemical

•

Aventis Pharmaceuticals

•

Bayer

•

Ferring Pharmaceuticals

•

American Electric Power

•

Merck

•

AltaGas

•

Novartis

•

Air Liquide

•

Sanofi

•

BP

•

Solvay Pharmaceuticals

•

Castrol

•

Teva Pharmaceuticals

•

Infineum

•

Royal Dutch Shell

•

TransAlta Corporation

Automotive
•

American Automobile
Association

•

ABC Cable Networks Group

•

Alliance Atlantis

•

BMW

•

BBC

•

Apple

•

Harley-Davidson

•

Cable One

•

Microsoft

•

Honda

•

Cineplex

•

Samsung Electronics

•

Jaguar Land Rover

•

Comcast Cable

•

Sony

•

Mercedes

•

Sony Pictures
Entertainment

•

Symantec

•

Toyota

•

Xerox

•

Time Warner

•

Walt Disney World

Mining & Oil
•

Baker Hughes

•

Barrick Gold Corporation

•

Halliburton Company

•

Hercules

Technology

Transportation

Telecommunications

•

Air Canada

•

AT&T

•

Challenger Motor Freight

•

Bell

•

DHL Express

•

O2

•

Enterprise

•

Rogers

•

FedEx

•

Telus

•

Heathrow

•

Verizon

•

United Airlines

•

Vodafone
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IT ALL STARTS WITH A
CONVERSATION
42
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Our team loves what they do, making them a valuable addition to any corporate training
and development strategy. When you work with Eagle’s Flight, you become part of the
team, as we become part of yours. Together our teams will be able to accomplish any
initiative, tackle any challenge, or capitalize on any opportunity to ensure success now
and in the future.
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C O N TA C T U S

Eagle’s Flight has offices throughout the United States, Canada, Brasil, Singapore, and the U.K., and is represented
by global licensees around the world.
Global Head Office
103 Beechwood Ave
Guelph, ON
Canada N1H 5Z7

US Head Office
7600 Parklawn Ave., # 408
Edina, MN
USA 55435

Toll-Free North America: 1-800-567-8079
International: +1-519-767-1747
Email: info@eaglesflight.com
Web: www.eaglesflight.com

Asia Pacific Head Office
114 Lavender Street
#05-53, CT Hub 2
Singapore 338729
Tel: +65-6805-0668

European Head Office
Yellowfoot Lodge
Pococks Lane
Eton, Berkshire, U.K. SL4 6HW
Tel: +441753 533070

South America Head Office
Av. Brigadeiro Luís Antônio
4655 - Jardim Paulista
São Paulo-SP, Brasil 01401-002
Tel: +55-11-3050-2210

CHANGING BEHAVIOR TO IMPROVE PERFORMANCE

© and TM, Eagle’s Flight, Creative Training Excellence Inc. Not to be copied or reproduced without written permission. MAR 801_0220

© AND TM, EAGLE’S FLIGHT, CREATIVE TRAINING EXCELLENCE INC. NOT TO BE COPIED OR REPRODUCED WITHOUT WRITTEN PERMISSION. MAR 801_0220

