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Culture Transformation

SECTION II

Other Books by Phil Geldart

THE 5 SUMMITS  
OF WINNING
The Importance and 
Nature of Accountability

IN SEARCH OF 
THE GOLD OF THE 
DESERT KINGS
A Journey of My Travels

THE S EVEN 
CORNERSTONES   
OF TEAMWORK

THE LEADER’S 
TRIAD
The Power of Clarity, 
Team and the Individual

LEAD YOURSELF,  
LEAD OTHERS
Eight Principles of 
Leadership

IN YOUR HANDS
The Behaviors of a  
World Class Leader







“a true culture transformation  
should outlast the management that 

initiated it.”
Phil Geldart 

Phil Geldart is the founder and Chief 
Executive Officer of Eagle’s Flight™.

Prior to joining Eagle’s Flight, Phil was 
an executive with Nestlé Canada. He 
has managed Human Resources, Sales, 
and Distribution; been responsible for 
spearheading a highly successful focus  
on improving profitability; had experience 
with acquisition and divestiture initiatives; 
and is a gifted speaker and executive 

coach. He has created and taught a 
number of leadership programs, and has 
also been heavily involved in Christian 
youth ministries and related leadership 
and discipleship training.

Phil is an enthusiastic participant in a 
number of sports, and he and his family 
currently live just outside of Toronto, 
Canada.

PhIL GELdArT


